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Design with foresight. Move with confidence.

This AI-accelerated foresight report gives you a fast-track into scenario planning. Grounded 
in the real uncertainties facing your business, it explores multiple plausible 
futures—designed to help you:

● Spot early signs of change
● Pressure-test your strategy
● Align around resilient, future-ready decisions

Normally this takes weeks. We’ve delivered it in minutes—without losing strategic clarity.

You’re not just reading a report. You’re stepping into what it’s like to work with DesignMap.

On FutureCast

Overview
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This report was created using DesignMap’s foresight methodology combined 
with AI-assisted tools. The result? A fast, thought-provoking exploration of your 
possible futures.

While the process is experimental, the intent is real:

● To spark new conversations
● To challenge assumptions
● To make strategic planning more accessible and dynamic

This isn’t a substitute for deep, collaborative work.

But it is a powerful preview of how we think—and how quickly we can help you 
navigate change.

Overview

AI Transparency

Weyland-Yutani Corporation  |  Project Prometheus



01

Introduction to 
Scenario Planning



Introduction to Scenario Planning

What is 
Scenario Planning?
Scenario planning is a strategic tool that 
helps organizations navigate uncertainty 
by exploring multiple plausible futures 
shaped by key external forces. 

By identifying critical uncertainties and 
building distinct scenarios, teams can 
stress-test assumptions, anticipate 
change, and make more resilient 
decisions.

Weyland-Yutani Corporation  |  Project Prometheus



A Journey from 
Today to the Future
Scenario planning starts by 
grounding in today’s context, then 
explores multiple plausible futures 
shaped by critical uncertainties.
 
Organizations then bring insights 
from these futures back to the 
present, strengthening strategies and 
decisions today.

Introduction to Scenario Planning
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Strategic Direction



Weyland-Yutani Corporation's context involves 
expansion across interstellar markets and its 
strategic pivot to high-risk biotech and AI 
developments. This matters as it navigates complex 
ethical, legal, and ecological dimensions.

Organization Context Summary

Strategic Direction
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Weyland-Yutani Corporation's context involves 
expansion across interstellar markets and its 
strategic pivot to high-risk biotech and AI 
developments. This matters as it navigates complex 
ethical, legal, and ecological dimensions.

Organization Context Summary

Strategic Direction
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Scenarios were constructed by combining key 
uncertainties with key STEEP trends, focusing on 
distinctive futures shaped by varying economic 
models and AI-biotech convergence.

Integrated Analysis Framework

Strategic Direction
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Market Evolution

What new economic models might emerge 
from the expansion of terraforming and 
colonization initiatives on habitable 
exoplanets?

What market or economic 
questions could significantly 
impact your focus area's future? 

“

Technology Evolution

How will the convergence of AI, robotics, and 
xeno-biotech redefine our understanding of 
life—and corporate liability—in deep space?

What technology questions could 
create different futures for your 
focus area? 

Social & Regulatory Environment

How might interplanetary law evolve to 
address biosecurity, corporate jurisdiction, 
and synthetic autonomy across multiple 
worlds?

What social or regulatory questions 
could reshape your focus area? 

Strategic Direction

Here are the strategic questions you asked.
Strategic Questions
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You indicated you 
were interested in 
future scenarios that 
are 10+ years out.

Time Horizon

Strategic Direction
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STEEP Research



STEEP Research

Increasing awareness and demand for ethical 
consumption is reshaping consumer behavior, with more 
individuals emphasizing sustainability and transparency 
in their purchasing decisions. This trend is catalyzing 
companies to adopt more responsible practices and align 
their brand values with conscientious consumer 
expectations.

Reports from organizations like 
Nielsen highlight the growing 
percentage of consumers willing 
to pay more for sustainable 
products, while research from 
McKinsey notes a shift among 
millennials and Gen Z towards 
brands that demonstrate 
corporate social responsibility.

DesignMap  |  Design Agency Evolution 2030

Findings Sources

Social Trends
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STEEP Research

The rapid advancement of artificial intelligence and 
machine learning is driving automation across a 
multitude of industries, enhancing productivity and 
enabling innovative solutions. Key trends include 
increased AI integration in decision-making processes 
and the proliferation of AI-driven customer interaction 
tools.

Sources such as Gartner and the 
MIT Technology Review provide 
insights into the accelerating 
pace of AI adoption, emphasizing 
the substantial investments tech 
companies are making to 
enhance their AI capabilities for 
competitive advantage.

DesignMap  |  Design Agency Evolution 2030

Sources

Technology Trends

Findings
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STEEP Research

The ongoing transition towards a digital economy is 
reshaping economic models, with digital platforms 
facilitating new market entrants and driving the gig 
economy. This transformation is increasing economic 
flexibility but also posing challenges related to job 
security and income inequality.

Economic analyses from bodies 
like the World Economic Forum 
cite the growing share of GDP 
originating from digital sectors 
as a reflection of this trend, while 
the Brookings Institution 
discusses the socio-economic 
impacts of the gig economy 
proliferation.

DesignMap  |  Design Agency Evolution 2030

Sources

Economic Trends

Findings
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STEEP Research

Climate change is intensifying focus on resilience and 
adaptation within industries, with a marked increase in 
sustainable investing and the implementation of green 
technologies. Companies are under pressure to reduce 
emissions and innovate eco-friendly processes.

Reports from the International 
Energy Agency and the UN 
Environment Programme outline 
the rising investments in 
renewable energy and the 
regulatory push towards 
achieving net-zero emissions as 
primary drivers of environmental 
change.

DesignMap  |  Design Agency Evolution 2030

Sources

Environmental Trends

Findings
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STEEP Research

Geopolitical tensions and populist movements continue to 
shape political landscapes, with implications for global 
trade policies and regulatory environments. Governments 
are increasingly intervening in markets to protect 
strategic interests, influencing business strategies.

Insights from the Council on 
Foreign Relations and analyses 
by Stratfor provide context on 
how recent trade wars and 
protectionist measures are 
impacting global supply chains 
and corporate investment 
strategies.

DesignMap  |  Design Agency Evolution 2030

Sources

Political Trends

Findings
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Critical Uncertainties



What are 
Critical Uncertainties?

Critical Uncertainties

Critical Uncertainties

These are the most important to 
explore—they are both high impact and 
highly uncertain, which means they can 
shape radically different futures.

Predetermined Trends

Predetermined trends are impactful, but their paths 
are expected. They will happen no matter what.

Secondary elements

Secondary elements are stable and have low impact. 
They’re unlikely to significantly change your strategy.
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Critical Uncertainties

Economic Model Shift

AI and Biotech 
Convergence Impact

Critical 
Uncertainties
The most critical uncertainties are 
important because they could have a major 
impact on the future. Their high impact and 
unpredictability make them key factors to 
focus on when planning for different future 
scenarios.

Uncertainty Basis
Analyses from think tanks like the RAND 
Corporation and foresight reports by Deloitte 
emphasize the volatile nature of technological and 
economic evolutions, noting historical instances 
where regulatory bottlenecks and market 
disruptions have altered anticipated outcomes.

Traditional 
market-based

Decentralized 
digital economy

Incremental 
integrationRadical transformation
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Scenario Matrix

Your top two 
uncertainties define 
the space of 
possibility.
These axes represent the most 
critical forces shaping your future.
By mapping them, we can explore a 
full range of strategic directions 
Weyland-Yutani Corporation may 
face 10+ years out, in Other.

Traditional 
market-based

Decentralized 
digital 

economy

Incremental 
integration

Radical 
transformatio

n
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Critical Uncertainties

Each quadrant represents a 
coherent but divergent scenario.
These possibilities help 
Weyland-Yutani Corporation 
stress-test assumptions, reveal 
opportunities, and prepare for 
multiple strategic outcomes.

Four distinct 
futures emerge 
from this 
uncertainty space.

Scenario 1

Economic Model 
Shift

Traditional 
market-based

Decentralized 
digital 

economy

Incremental 
integration

Radical 
transformation

Scenario 2

Cosmic 
Capitalism

Scenario 3

Unity in Diversity
Scenario 4

Revolution in 
Reverberation
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These 4 scenarios represent distinct 
futures shaped by the most critical 
uncertainties facing your business.

Strategic Scenarios

Each one explores how the world around you could evolve—and what that 
might mean for your strategies, services, and team dynamics.

To bring these futures to life, we follow a single protagonist through a 
typical day—morning, midday, and afternoon—inside each world.

It’s not about prediction. 

It’s about preparation, perspective, and sparking new ideas.
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Economic Model Shift
Scenario 1



Vision Framing

Position Weyland-Yutani as a transparent leader 
committed to ethical innovation and sustainable progress 
in the stars.

Capability Framing

Ethical foresight and adaptable AI platform expertise will be 
vital.

Economic Model Shift
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In a future with decentralized digital economies, 
Weyland-Yutani navigates a cosmos where 
AI-biotech integration is a steady evolution. They 
balance innovative growth with ethical 
transparency.

Economic Model Shift
Scenario 1
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Economic Model Shift

Dr. Aiden Calloway stood by his office window, 
the soft morning glow of Earth’s sun mixing with 
the distant red flicker of Mars on his augmented 
display. Sipping synthetic coffee, he reviewed the 
latest decentralized platform-based economy 
models. His mind flitted between ethical 
implications and sustainable growth 
policies—pressure to maintain corporate 
profitability was rising as consumer and 
shareholder expectations shifted toward 
transparent and eco-friendly practices.

Key Idea
Balancing innovation with ethical consumer 
demands shapes early strategies.

Morning

Scenario 1
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Economic Model Shift

In the bustling conference room, the hum of 
holographic displays mixed with AI-driven 
forecasting models. Aiden was at the helm, 
orchestrating discussions around the integration 
of AI systems in terraforming processes—his 
focus unwavering as he mediated a heated 
debate among colleagues about ethical 
constraints in synthetic android rights.

Key Idea
Ethical dialogues define policy shifts around AI 
autonomy.

Midday

Scenario 1

Weyland-Yutani Corporation  |  Project Prometheus



Economic Model Shift

As dusk descended, the celestial views outside 
bathed the control room in a serene light. Aiden 
reflected on the day's achievements, the steady 
pulse of data streams providing both solace and 
focus. He realized the path toward sustainable 
interstellar expansion hinged on today's 
dialogues about decentralized resource 
management.

Key Idea
Reflective planning bridges ethical debates with 
strategic growth.

Afternoon

Scenario 1
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Corporate strategies need to embrace transparent, 
eco-friendly methodologies while maintaining 
competitive agility through adaptive AI applications.

Implications

Integrate blockchain for transparency in logistics., Develop 
AI ethics frameworks., Enhance public communication 
strategies., Invest in eco-resilient technologies.

Recommendations

Economic Model Shift
Scenario 1
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Cosmic Capitalism
Scenario 2



Vision Framing

Position as pioneers of ethically-driven innovation and 
advocacy in synthetic life.

Capability Framing

Strong governance in synthetic rights and AI integration will 
be imperative.

Cosmic Capitalism
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Scenario 2



In this world, radical AI-biotech convergence drives 
transformative growth, with strong ethical 
frameworks. Weyland-Yutani emerges as a leader in 
ethical synthetic rights, fostering new societal 
norms.

Cosmic Capitalism
Scenario 2
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Cosmic Capitalism

The day started with a quiet calm as Aiden stood 
on the Moon's surface, suited up in the lab's 
viewing deck. The Earth, a distant blue, served as 
a humbling reminder of their responsibilities. The 
lab bustled behind him, its advanced robotics 
seamlessly integrated with workflows. Aiden 
pondered new legislative frameworks shaping 
synthetic life, aware that corporate liability was 
evolving into a key competitive edge.

Key Idea
New legal frameworks around synthetic rights 
shape early initiatives.

Morning

Scenario 2
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Cosmic Capitalism

Midday had Aiden in the lab's innovation hub, 
addressing the assembly of Android Advocacy 
Groups via holo-conference. He deftly navigated 
challenges, turning potential conflicts into 
opportunities. Radiating calm, he championed 
transparency, balancing rights advocacy with 
corporate goals, convincing even the most 
skeptical stakeholders of the shared vision.

Key Idea
Advocacy and transparency become pivotal 
competitive advantages.

Midday

Scenario 2
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Cosmic Capitalism

In the soft glow of late lunar afternoon, Aiden sat 
in his quarters, sifting through insights from the 
day. Reflecting on accomplishments, he thought 
of Weyland-Yutani’s mission: balancing 
interstellar exploration with the nuances of 
synthetic rights. A new era of ethically rooted 
prosperity seemed within grasp.

Key Idea
Balancing exploration with ethical governance 
redefines prosperity.

Afternoon

Scenario 2
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Transformative tech will define leadership, requiring 
strong commitment to ethical investment and 
synthetic life advocacy.

Implications

Establish ethics oversight committees., Develop 
interplanetary rights charters., Lead industry collaborations 
on biotechnical transparency., Advance public sector 
partnerships.

Recommendations

Cosmic Capitalism
Scenario 2
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Unity in Diversity
Scenario 3



Vision Framing

Lead with adaptable tech and cultural synergy, fortifying 
economic and ecological resilience.

Capability Framing

Cultural dexterity and robust systems integration will be 
critical.

Unity in Diversity
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A decentralized economy paired with steady tech 
integration defines this future. Weyland-Yutani 
transfers focus towards system redundancy, 
ensuring flexibility across diverse planetary 
ecosystems.

Unity in Diversity
Scenario 3
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Unity in Diversity

In the bustling heart of Mars' new city center, 
Aiden sipped his nutrient-rich breakfast blend 
amidst the bustling traffic of bicycles and 
automated shuttles. Analysis of new market 
entry strategies revealed shifting power 
dynamics in interplanetary businesses, favoring 
adaptable redundancy in systems. His mind 
thrummed with ideas on multiscalar 
ecosystems.

Key Idea
Adapting redundancy in systems to navigate 
decentralized shifts.

Morning

Scenario 3
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Unity in Diversity

As he crossed from the Mars' city sprawl into the 
corporation’s dome, a vibrant fusion of 
multinational cultures greeted Aiden. Midday 
meetings were dominated by discussions on 
bolstering local-made technologies for 
self-sufficient planetary development. With new 
allies in diverse industry sectors, partnerships 
sparked collaborative growth.

Key Idea
New tech partnerships drive collaborative, 
localized growth.

Midday

Scenario 3

Weyland-Yutani Corporation  |  Project Prometheus



Unity in Diversity

Sunset over Mars cast long shadows into the 
glassy confines of his lab. Strategizing on supply 
chain resilience, Aiden felt the gravity of not just 
figurative, but literal planetary 
alignment—establishing infrastructure that 
reaffirmed Weyland-Yutani's leadership in 
maintaining eco-stability and ethical access.

Key Idea
Aligning planetary infrastructure with market 
stability requires thoughtful synergy.

Afternoon

Scenario 3
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Corporate agility in anticipating tech-driven 
revolutions will define strategic resilience and 
leadership.

Implications

Foster industry partnerships for localized 
innovation., Develop cross-discipline redundancy 
strategies., Expand cultural competency in team 
development., Enhance modular design flexibility.

Recommendations

Unity in Diversity
Scenario 3
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Revolution in Reverberation
Scenario 4



Vision Framing

Establish a pioneering role in agile adaptation and ethical 
foresight in biotechnological revolutions.

Capability Framing

Cross-disciplinary agility and responsive adaptation will 
guide future achievements.

Revolution in Reverberation
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An exponentially growing biotechnological 
transformation underpins Weyland-Yutani’s future 
in a globalized digital economy, prompting strategic 
pivots and an enduring quest for market longevity.

Revolution in Reverberation
Scenario 4
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Revolution in 
Reverberation

In a future cityscape on Titan, encased within 
towering skyscrapers of glass and carbon fiber, 
Aiden greeted the dawn with reflection. From his 
digitized apartment, he engaged in morning 
rituals: analyzing trends leveraging enhanced AI 
algorithms predicting the future of interstellar 
markets—a tapestry of global demands 
intertwined with immediate planetary needs.

Key Idea
Predictive algorithms help navigate complex 
global demands.

Morning

Scenario 4
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Revolution in 
Reverberation

During these zenith hours, a crisis at an 
exoplanet bio-research facility sprung ambiguity 
into economic forecasts. Navigating 
double-edged innovations, Aiden balanced 
cross-disciplinary dialogues on autonomy with 
complex geopolitical ripple effects—seeking to 
resolve impending policy dilemmas spurred by 
volatile, exponential growth.

Key Idea
Exponential tech growth demands agile 
legislative negotiations.

Midday

Scenario 4
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Revolution in 
Reverberation

As night settled across Titan's diverse skyline, 
Aiden pondered the daily rhythm—shifting solid 
boundaries between human and synthetic 
perceptions of market demand. His mind 
wandered into uncharted territories, redefining 
corporate responsibilities in the era of 
biosphere-, xeno-, and technosphere-chaldean 
strategies—architects for ever-evolving 
respective domains.

Key Idea
Redefining corporate roles entails strategic 
chaldean symbiosis.

Afternoon

Scenario 4
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Corporate agility in anticipating tech-driven 
revolutions will define strategic resilience and 
leadership.

Implications

Implement real-time feedback loops in strategic 
planning., Invest in cross-functional skill 
integration., Enhance tech-ethics refresh cycles., Develop 
rapid adaptability frameworks.

Recommendations

Revolution in 
Reverberation

Scenario 4
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Scenario Signposts



What are 
Scenario Signposts?
Signposts are early indicators that show 
how key uncertainties in your scenario 
framework are unfolding.

They provide practical, actionable 
signals that help you keep your 
scenarios relevant and adjust your 
strategy as the future evolves.

Scenario Signposts
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1.1  Blockchain Logistics Integration Surge

1.2  AI Ethical Framework Developments

Scenario 1

2.1  Formation of Ethics Oversight Committees

2.2  Biotechnical Transparency Initiatives

Scenario 2

3.1  Localized Innovation Partnerships Expand

3.2  Cultural Competency Programs Proliferate

Scenario 3

4.1  Real-time Strategic Feedback Loops

4.2  Rapid Adaptability in Tech Ethics

Scenario 4

Scenario Signposts
These are the key signposts to watch for across all four scenarios—early signals that indicate which future may be unfolding

Scenario Signposts
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Blockchain Logistics Integration 
Surge

Economic Model Shift

A significant increase in companies adopting blockchain 
technology for logistics transparency indicates a shift 
toward decentralized digital economies.

Source
This trend reflects a movement from traditional market-based 
economies to decentralized digital economies, aligned with 
Uncertainty 1.

Signpost 1.1

AI Ethical Framework 
Developments

Introduction of global AI ethics frameworks suggests a 
move towards radical transformations in AI and biotech 
usage.

Source
This development is tied to Uncertainty 2, highlighting the 
convergence impact via radical transformation of AI ethics 
standards.

Signpost 1.2

Scenario Signposts
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Scenario Signposts

Formation of Ethics Oversight 
Committees

Cosmic Capitalism

Governments and organizations establishing ethics 
oversight bodies indicate a collective move towards 
decentralized decision-making models.

Source
This is associated with Uncertainty 1, showing a shift toward a 
decentralized digital economy by prioritizing ethical governance.

Signpost 2.1

Biotechnical Transparency 
Initiatives

Increased industry collaboration on biotechnical 
transparency marks the beginning of radical 
transformation in AI and biotech convergence.

Source
Linked to Uncertainty 2, this demonstrates a profound integration 
and transformation impact on society.

Signpost 2.2
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Scenario Signposts

Localized Innovation 
Partnerships Expand

Unity in Diversity

Linked to Uncertainty 2, this demonstrates a profound 
integration and transformation impact on society.

Source
Reflecting Uncertainty 1, this trend shows a move toward 
decentralized digital economies fostering local innovation.

Signpost 3.1

Cultural Competency Programs 
Proliferate

The growth of cultural competency programs in tech 
sectors signals incremental integration of AI and biotech.

Source
This is tied to Uncertainty 2, illustrating an incremental integration 
without radical or disruptive change.

Signpost 3.2
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Scenario Signposts

Real-time Strategic Feedback 
Loops

Revolution in Reverberation

Industry-wide adoption of real-time feedback mechanisms 
indicates a systemic shift to decentralized digital 
approaches.

Source
This reflects Uncertainty 1, showcasing an economic model shift 
toward decentralized systems that prioritize agility.

Signpost 4.1

Rapid Adaptability in Tech Ethics

Tech companies increasingly implementing adaptive 
ethics reviews suggest an acceleration towards radical 
technological transformation.

Source
Associated with Uncertainty 2, this shift shows a radical 
transformation in how AI and biotech intersect ethically.

Signpost 4.2
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Next Steps



Where do we go 
from here? 
You’ve seen the futures. 

Now let’s shape what happens next...

Weyland-Yutani Corporation  |  Project Prometheus



Here’s what we’d do if we were you…
Next Steps

We’d be glad to support you in putting any of these ideas into motion.

Team 
Engagement

Activate Your Team
Run a guided scenario workshop to 
transform insights into collaborative 
action.

Socialize Internally
Host lightweight team discussions to 
build shared understanding and 
momentum.

Strategic 
Alignment

Connect to Your Roadmap
Test current plans against scenarios to 
identify strategic gaps and 
opportunities

Align Leadership
Facilitate future-back strategy 
conversations to visualize the path 
forward.

Implementation 
& Impact

Build Your Action Plan
Create a concrete roadmap with clear 
milestones, responsibilities, and 
metrics.

Demonstrate Business Impact
Run a focused sprint to surface 
business implications.
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About DesignMap

We’re DesignMap.
Clarity in Chaos.
Confidence in Change.
DesignMap helps leaders navigate rapid change to design 
products that don’t just keep up—they set the pace. With 
deep expertise in complex B2B and B2B2C spaces, we 
bring alignment, insight, and experience design that turns 
bold ideas into next-gen products. 

In a world of shifting tech and rising expectations, the 
moment to move is now.
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Because this process is still 
evolving, we’d love your input.
What felt most relevant? What didn’t land?

What new questions or concerns did this raise?

Your reactions help us refine both the tech and the thinking.

Share your thoughts with us here.
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https://airtable.com/appCYfkCSRqgWQleZ/pagHDrQTp0s3c8L3T/form


Usage & License
This report is licensed under a:
Creative Commons Attribution–NonCommercial 4.0 International License.

You are free to share and adapt this material for non-commercial purposes, 
provided you give appropriate credit, indicate if changes were made, and do 
not suggest endorsement by DesignMap.

Attribution: FutureCast AI by DesignMap Inc.
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About DesignMap

https://creativecommons.org/licenses/by-nc/4.0/


Let’s explore 
together. 
This is just a glimpse of how we think and work.

If it sparked new questions, ideas, or urgency—we’d love to talk.

Whether you’re looking to pressure-test a roadmap or reimagine 
your strategy for the AI era, we’re here.

The future won’t wait—and you don’t have to navigate it alone.

Email us: services@designmap.com
Book a chat: David Brown
Learn more: www.designmap.com/futurecast

Weyland-Yutani Corporation  |  Project Prometheus

About DesignMap

mailto:services@designmap.com
https://meetings.hubspot.com/david3105/davids-meeting-link
http://www.designmap.com/futurecast


Discover where we can 
take you.




